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Objective of the presentation

ENSURE STAKEHOLDERS ARE 
FAMILIAR WITH THE INITIATIVE

RAISE KEY POINTS FOR 
DISCUSSION

PRESENT FUTURE DIRECTIONS 
OF MOH
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Description of the initiative

• To promote woreda level response to Covid-19 

General objective

• Across all regions 

• 1000 health centers in 1000 woredas

Scope

• Global fund

Funder



Number of HCs selected for integration

No. Name of region Number of woredas Number of HCs

1 Afar 44 44

2 Amhara 190 190

3 Oromia 350 350

4 SNNP 174 174

5 SWEP 54 54

6 Somali 99 99

7 Benishangul G. 14 14

8 Gambella 12 12

9 Harari 7 7

10 Diredawa 5 5

11 Sidama 40 40

12 Addis Ababa 10 10

Total 998 1,000



Activities done 

• Health centers were selected based on specific criteria

• Comprehensive case management training provided to 850 health centers (85%)

• Transferred budget (23,478,065) to RHBs in 2014 EFY for supportive supervision 

• Distributed oxygen concentrators, pulse oximeters and flow splitters 

• In collaboration with EPHI, prepared Covid-19 response integration roadmap, 

transition strategy, integration SOP, treatment guideline, and a reporting format.



Medical equipment distribution

No Region Unit Quantity allocated

O2 concentrator Pulse oximeter Flow splitter

1 Afar Each 109 30 8

2 Amhara Each 775 190 52

3 Oromia Each 1,235 300 80

4 SNNP Each 465 115 32

5 SWEP Each 112 27 8

6 Somali Each 355 89 25

7 Benishangul G. Each 68 17 5

8 Gambella Each 49 12 3

9 Harari Each 32 7 3

10 Diredawa Each 32 8 2

11 Sidama Each 144 35 9

12 Addis Ababa Each 50 20 10

Total 3,426 850 237



Challenges

Liquidation of 

transferred budgets

Procurement (bid 

process)

Burning platform?



Plans

Finalize procurement and ensure distribution of additional IPC equipment

Additional training to relevant health center professionals

Ensure integration strategies, guidelines and SOPs reach intended targets 

Budget support to RHBs for conducting supportive supervisions

National level technical supports in collaboration with EPHI

Continue resource mobilization 

Conduct review meetings



Expectations

Ensure health centers 

prepare a separate room 

for Covid-19 

management

Conducting strong 

supportive supervisions

Conduct the trainings in 

collaboration with RHB 

EOC, MOH and EPHI

Ensure distributed 

equipment are used 

properly

Proper budget utilization 

and liquidation

Regular reporting of 

progress



THANK YOU!!!


