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Purpose and objectives of the 

implementation manual  

Purpose 

• To give overall guidance for health workers and 

health managers to uniformly   implement the 

primary health care clinical guideline in health 

centres  to improve quality of medical.  

 

 

 



 

Purpose and objectives….. 
 

Objectives 

 To standardize the implementation of EPHCG  

 To facilitate the conduct of supportive supervision 

across all health centres. 

 To outline the mentorship system for the 

implementation of EPHCG. 

 To outline theory of change for EPHCG 

 

 





 



Implementation standards and 

checklists for EPHCG 

A. Implementation standard 

1. The health centre shall ensure cascading of the onsite 

training according to the national EPHCG training cascading 

scheme (for new health centres not yet started the EPHCG). 

2. The health centre shall ensure availability of all necessary 

resources to cascade the implementation of EPHCG. 

3. The health centre management shall ensure EPHCG 

implementation is integrated with the health centre core 

activities 

 



4. The health centre shall advocate the importance of EPHCG for 

the community. 

5. The health centre shall ensure continuous mentoring is 

conducted on EPHCG 

6. The health centre shall ensure the full implementation of 

EPHCG in the health centre. 

 

Implementation standards and 

checklists…. 



Implementation standards 



Implementation standard… 



Implementation standard… 



Implementation standard… 



Implementation standard… 



Implementation standard… 



 

ANNEX I: Health worker with patient interaction 

while using PHCG 

 



Annex I…… 



Annex I…… 

 

 

 

 

 



Annexes 

• Annex II: Chart abstraction 

• ANNEX III: summary of findings of referrals 

(cases) from the referral registry 

• ANNEX IV:  EPHCG FGD interview Guide 

• ANNEX V: PATIENT EXIT INTERVIEW FORM 

 

 



Annexes… 

• ANNEX VI: Patient chart documentation form: 

General adult and paediatric conditions, chronic 

diseases new diagnosis 

• ANNEX VII: Patient chart documentation form: 

chronic conditions, routine care 

 

 



Level of supportive supervision  

• National: once per year 

• Regional/zonal: twice per year 

• Woreda: Four times per year 



Internal supportive supervision 

• Assign a team formally in written 

• For the first six months of PHCG: Every month, then 

four times per year 

• It should be formal and properly documented as part 

of the standard 

• Brief Supportive supervision report 

 



EPHCG Mentorship  

• Who are mentors? 

 Facility trainers 

 Those who finished the onsite trainings and 

enthusiastic, at least implemented PHCG for 6 

months  

  Master, facility trainer, or certified for finishing 

onsite training and a treating clinician using the 

EPHCG for at least 6 months. 

 



Effective mentoring and couching skills 

• Ability to utilize effective mentoring techniques 

and coaching and communication skills. 

• Establish an effective learning environment. 

• Capacity and desire to motivate the mentee to 

perform well. 

• Ability to gather and analyse information. 

 

 



EPHCG mentorship 

Establishing a mentorship system 

• Mentorship team will be established, could be one as 

the supportive supervision team, but better to make 

different– at the health centre level 

• Follow the EPAQ structure to mentor 

• Role of hospitals( especially primary hospitals)??? 

  

 

 

 



Modalities of clinical mentoring 

1. One on one case management observation. 

2. Review patient records and provider 

documentation of health care. 

3. Team meeting to elicit feedback. 

4. Clinical case discussion. 



Monitoring and evaluation/theory of change  



Evaluation framework 




